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C.E.O. = Chief 
Exhausted Officer 

 

If you are like many CEOs, through sheer 
determination, you turned your passion and 
talent into a business, and you love it. You grew 
the business into something you are proud of 
today. Lately though, you are frustrated and 
exhausted every day. The joy your work once 
brought you is missing. 
The pride and sense of accomplishment you 
should be feeling just isn’t there. Lately, you are 
mostly frustrated, aggravated, and especially 
exhausted.  
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You work 24/7 with no relief in sight. Your 
employees say they like working with you, but 
they don’t often seem to care about the 
business the way you do. You must get involved 
in too many problems even though you’ve hired 
competent people. Mostly, you would just like to 
get a decent night’s sleep and enjoy working 
again. 
You’ve reached out to get help, but nothing 
seems to work. Are you even sure you know 
what the problems are that need to be fixed? 
In these pages, you will find what we believe are 
the six most destructive team behaviors that 
suck the life from a CEO as well as the six 
changes that restore a CEO’s energy. 
We are confident these will give you hope that 
your exhausted state is not permanent and that 
your joy can be returned to your work.  
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6 Team Behaviors 
that Suck the Life 

    from a CEO 
 

1. Drama and chaos grind decision-
making to a stop 

 

Inter-office politics and relational conflict at work 
tend to make it back to the CEO as one more 
problem for the CEO to solve. One VP, John, 
tends to get aggressive when others disagree 
with him.   

http://www.tac4solutions.com/tac4-blog/blog/2016/07/20/gossip-what-it-costs-you-at-work/
http://www.tac4solutions.com/tac4-blog/blog/2016/07/20/gossip-what-it-costs-you-at-work/
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Consequently, VP Bob gets offended and walks 
on eggshells around John, never willing to 
address hard issues with him. Bob will readily 
talk to others behind John’s back about the 
offense or about his difficulty in talking to John. 
When Bob does have an important issue to 
discuss with John, he first builds an army of 
supporters who agree with him. When he 
confronts John, the army will be there to support 
against the coming aggression. 
All this political posturing makes its way to 
the CEO through side channels and under-
the-breath accusations, while the CEO gets 
frustrated that he is paying high salaries to 
employees behaving like school kids. 
At a staff level, the CEO sees similar politics at 
work, where one department’s staff verbally 
blames another department for frequent 
mistakes. Conference rooms may be empty but 
individual offices have people discussing (in 
isolation) the problems another department 
creates. 
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Hesitancy toward confrontation (“not wanting to 
hurt someone’s feelings”, but willing to talk 
behind their back) causes corporate gossip, 
which is the cancer that eats up a company’s 
productivity and problem-solving ability. The 
CEO watches in disbelief as the people he pays 
to be productive workers turn into busybodies. 
 
2. Dealing with the same problems over 

and again 
 

 

“Why are we wasting time every week at our 
executive team meeting talking about the same 
problems?” said one frustrated CEO. The 
executive team has strategic decisions to make 
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on hard topics, but instead they spend time on 
constant human error. Sometimes it even seems 
like human obstinance. These are not hard 
problems to solve.  
The CEO knows that everyone needs to pull 
their weight on details; yet when multiple people 
keep refusing to do the basics, he must halt 
progress on important strategic direction and get 
back into the details of babysitting. 
When people drop the same ball repeatedly, it 
reminds him that others don’t care about the 
business the way he does. 
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3. Skepticism instead of solutions 
 

You make a decision and are met with 
resistance. You hear all the reasons the 
decision is not going to work based on past 
history or minute details that they say you didn’t 
consider. 
Worse, you discuss a new initiative, and they 
don’t bother to hide their eye rolls. 
“Another pie in the sky dream from management 
that they probably won’t complete.” It certainly 
makes it harder to follow through when you are 
the one single-handedly dragging them to a 
better tomorrow, apparently against their wishes.  
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4. Blame and accusations fly from the 
bottom up 

 

You are the CEO. You run the company 
assuming all the risk. At each step of growth, 
rewards have been shared from top to bottom. 
So why does your team feel comfortable 
accusing you of not getting it right? You balance 
a thousand plates in the air to keep the cash 
flowing and paychecks written. 
Staff being critical and second-guessing you at 
every turn is your reward from bottom to top. 
They often accuse you of poor communication, 
criticize you (openly, or behind closed doors) for 
not providing leadership, and question your 
visionary strategies. 
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5. Too many problems come back to the 
CEO 

 

Remember the old Harvard Business Review 
article describing how a CEO feels every time 
someone walks into his office with a problem? 
It is like they are bringing a monkey on their 
shoulder and dropping it on the CEO’s desk to 
manage. By the end of the day, the CEO just 
feels like a zookeeper of everyone else’s 
problems. 
You recognize that you are the expert that 
started the business and that you know more 
details about the operation than anyone else. 
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However, you have hired and trained people to 
know much of what you know. 
Shouldn’t they be equipped to take care of some 
of these problems? 
Furthermore, most of the problems aren’t even 
about the subject matter with which you have 
expertise; rather, they tend to be logistical 
problems that anyone with good thinking skills 
should be able to solve (especially these people 
who made it through our hiring process). 
Yet every day, fifty new (and too many old) 
problems circle back to your desk, with the 
monkeys screeching in your ear all day long. 
 



6 Team Behaviors that Suck the Life from a CEO 
 

13 
 

6. Worries of the business follow you 
home 

 

 

You love your spouse and want to come home 
to quality time together. You sincerely ask about 
their day, but as soon as they start talking, the 
monkeys from today’s countless problems start 
screeching in your head. Problem after problem 
cycles in your mind, begging for you to resolve 
them. 
Your spouse can tell that you are only partially 
there. They continue talking, but soon get 
annoyed by your distraction. You apologize for 
the fourth time this week, wondering why work is 
continually taking priority over your spouse.  
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You vent to your spouse about what one of the 
VPs did that made you angry. As soon as you 
get it off your chest, you feel even worse. You 
have biased them against your VP friend; plus 
you will now feel awkward tomorrow when you 
have your weekly one-on-one with him. 
You remember why you started the business 
and the energy you and your spouse had when 
the business was growing. Now you are just 
tired and recognize how much the business has 
taken from your marriage. 
Is this dream that had originally given so much 
purpose now more trouble than it is worth? Are 
these problems EXHAUSTING you, to the point 
you are ready to fix them?
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6 Changes to Restore a 
CEO’s Energy 

 

 
1. Refuse to accept gossip 

The main conveyor of workplace drama is the 
willingness to talk behind someone’s back. Even 
CEOs are susceptible to the spread of drama, 
often under the honest guise of getting guidance 
or a second opinion. 
A general rule of thumb is asking yourself, “If the 
person I am talking about would care if they 

http://www.tac4solutions.com/tac4-blog/blog/2016/07/20/gossip-what-it-costs-you-at-work/
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knew I was having this conversation, then I 
should have this conversation with the person 
directly instead of behind their back.” It is 
amazing how quickly drama will dissipate when 
the leader commits to not talking about his staff. 
As the leader shows his dedication to no gossip, 
the leader has set a powerful precedent to train 
others to catch themselves when talking behind 
another’s back. When gossip has no circuit 
on which to travel, it quickly fades. 
 
2. Hold people accountable 
 

Leaders often mistakenly equate accountability 
with being labeled a jerk. It isn’t true. It is a 

http://www.tac4solutions.com/tac4-blog/blog/2016/07/20/gossip-what-it-costs-you-at-work/
http://www.tac4solutions.com/tac4-blog/blog/2016/07/20/gossip-what-it-costs-you-at-work/
http://www.tac4solutions.com/tac4-blog/blog/2016/07/20/gossip-what-it-costs-you-at-work/
http://www.tac4solutions.com/tac4-blog/?p=207
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CEO’s job to ensure that people are fulfilling 
their job responsibilities and following through 
on what they committed to do. 
Accountability is not letting people off the hook 
for breaking commitments. “John, you said you 
would have this to me by noon today, and it is 
not here. What are you going to reprioritize, so 
that you have it to me by 2pm? What can you do 
in the future to not overcommit?” 
These are not difficult conversations. Your 
employees need to hear from you enough times 
with enough consequences so that employees 
absolutely understand that you require staff to 
keep their commitments. You can say these 
tough things with kindness and humility, but it is 
critical say them.  
Your people want to keep their commitments. 
Your people want to do good work and keep the 
company moving forward. Your hard stance on 
accountability will stop you from having to deal 
with the same problems over and again. 
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This one behavior change will greatly raise the 
standard of quality and productivity in your 
organization. 
 
3. Create a Continuous Improvement 

Culture 

Every company is on a growth path regarding 
their daily processes including operations, sales, 
logistics, accounting, training, tracking, and 
communication paths. Newer companies have 
fewer processes to run the business, as they 
need to remain nimble with everyone doing a bit 
of everything. As the company grows, some of 
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their fly-by-night actions start revealing gaps in 
meeting customer needs. 
Therefore, they then create a process, which 
streamlines activity and better meets the client 
needs. That process works for a while until as 
growth occurs, the newer process stops 
working. 
Again, they need a better process. After years, 
the company has grown to the degree that the 
bureaucracy of the process slows productivity. 
Mid-size companies ebb and flow with a normal 
struggle of how much process is helpful versus 
hurtful. Large companies streamline many 
processes (which accommodate doing large 
volumes of business) to the point that any minor 
change takes monumental effort by multiple 
departments. 
No matter the company size and the complexity 
of current processes, the important thing to 
remember is that processes continually need 
improving. The world changes. Customers and 
their needs change. Volume impacts internal 
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communication paths, inventory control, and 
vendor management. Companies without a 
continuous improvement culture often devolve 
into cross-departmental blame with each new 
problem that occurs. 
Reality is that problems occur simply because 
the world changes. 
For successful growth, it is imperative to build a 
blame-free working environment, setting 
expectations of a continuous improvement 
culture, where all staff expect change and 
instantly look at problems as just a puzzle to 
solve as opposed to a territory to protect or an 
accusation against which to build defenses. 
For every problem that is encountered, the 
company needs a process to define the 
problem; prioritize problems; analyze causes; 
create improvements (based on priorities); and 
manage processes and improvements in the 
long-term. 
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4. Over-communicate decisions to the 
appropriate parties 

During your executive team meetings, you make 
lots of decisions. (Side note: if you are not 
having executive team meetings, or if those 
meetings are just about status, change the 
structure. These meetings should be the most 
engaging time of the week for your team, like an 
action movie where all the crucial decisions 
driving the organization are made.) The 
decisions made in these meetings and 

http://www.tac4solutions.com/tac4-blog/?p=214
http://www.tac4solutions.com/tac4-blog/?p=214
http://www.tac4solutions.com/tac4-blog/?p=214
http://www.tac4solutions.com/tac4-blog/?p=214
http://www.tac4solutions.com/tac4-blog/?p=214
http://www.tac4solutions.com/tac4-blog/?p=214
http://www.tac4solutions.com/tac4-blog/?p=214
http://www.tac4solutions.com/tac4-blog/?p=214
http://www.tac4solutions.com/tac4-blog/?p=214
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elsewhere impact more people than you may 
realize. 
You decide that a vendor will receive an extra 
payment, but you forget to tell the accountant 
who writes the check. You decide to implement 
a policy change in operations, but you neglect to 
get feedback from the folks who will implement 
that policy to ensure avoiding unintended 
consequences. During a leadership team 
meeting, you assign a staff member a task and 
forget to assign a leader to talk to that staff 
about the assignment. 
When you involve all parties in the decision, 
staff get engaged with you about that decision. 
When left out of either the decision or the 
communication afterwards, breakdown occurs.  
With repeated lack of communication, staff 
become disillusioned, feel undervalued, become 
disengaged and resentful toward leadership.  
Our tendency is to under-communicate either 
from forgetfulness or devaluing those involved. 
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Instead, develop a communication plan with 
triggers to ensure each person is notified of 
decisions that impact them. 
 

5. Be consistent 

You are the leader. You pay the salary of your 
staff. 
You may think of yourself as a down-to-earth 
CEO, but your staff see you as the person who 
can fire them. Likewise, your staff see you as 
the one they need to please, even if you are 
regularly supporting and encouraging them. 
Every action you take is magnified exponentially 
in the minds of your staff. Your behavior 
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(regarding gossip, praise, listening, keeping 
commitments, working long hours) must be 
stellar if you want others to emulate you. 
Every inconsistency in your behavior is seen as 
executive hypocrisy, as one more reason not to 
trust you. If you want people to work hard, then 
work hard in front of your staff. If you want 
people to be honest, then don’t fudge on details 
in a proposal. If you want people to stop 
gossiping, then don’t talk negatively to your 
spouse at night or anytime at the office about 
the people at work. 
If you want people to speak up during meetings, 
then let them disagree with you without getting 
defensive. The consistency between your words 
and your behavior will determine whether your 
staff trusts you and respects your leadership. 
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6. Create a culture of honor 

You as the CEO are the person who is worthy of 
respect, given that you have created life-
sustaining jobs for your staff. At the same time, 
the employees working for you are people, not 
robots. 
They may or may not have earned respect for 
their work ethic and quality; yet they are people 
with needs and fears and concerns as valid as 
your own. 
If you want to get the most out of your 
employees, if you want to silence the drama in 
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your company, if you want to relieve most of the 
stress related to the people problems in your 
company, then honor your people. Listen to 
them. When they come to you with a concern, 
be ready to listen. 
Prove you have heard them by repeating the 
concern, by taking at least one action toward 
addressing (not necessarily fixing) their concern. 
Never talk behind their back. 
If you have a concern with their work, honor 
them by addressing the concern directly with 
them and no one else. 
If you have a continued problem with their work, 
honor them by going to them again 
accompanied by their manager. 
Let them know what the standard is, how they 
can meet the standard, and what the 
consequence of not meeting the standard is. 
Honor them by talking positively about all people 
on a regular basis and setting an expectation of 
the same in return. 
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If you can create a culture where people build 
each other up instead of frequently take pot 
shots at each other, your personal frustration will 
dwindle away to nearly zero. 
More than just “treat others how I want to be 
treated,” aim for a culture of honor, a culture 
where your employees are happy to walk into 
work and to contribute every day. 
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Conclusion 
 

As a CEO, you have learned the importance of 
personal responsibility and of jumping in to fix 
your own problems instead of waiting for 
someone else to solve them. 
Yet when it comes to the extreme frustration 
related to the daily grind, you may not have 
connected the dots as to how changing your 
own behavior along with that of your team can 
get you out of the emotional mess. 
The steps to solving culture problems take guts, 
and yet they are doable. As a reminder, the 
steps are 

1. Refuse to gossip or accept gossip. 
2. Hold people accountable (easier than 

you thought).  
3. Create a continuous improvement 

culture.  
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4. Over-communicate decisions to the 
appropriate parties.  

5. Be consistent. 
6. Create a culture of honor.  

If you do these things well, you will be amazed 
at how quickly others will join you in new 
behaviors that radically reduce your frustration 
and reenergize you about your great company 
you used to love. 
 
  



6 Changes to Restore a CEO’s Energy 
 

30 
 

About T. Alan Claypool 
 
Alan Claypool is the 
President of TAC4 
Solutions, which instills 
organizational health by 
mentoring clients into 
cohesive team behavior. 
Alan guides executive 
leadership and project 
teams into learning deep-dive behaviors that 
dramatically transform corporate cultures 
and personal choices. 
Alan holds a Masters degree in mathematics 
from the University of Illinois and a Bachelor of 
Science degree in mathematics from Furman 
University. 
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Engaging with TAC4 Solutions 
 
We know that getting your people to work 
together is one of the most draining aspects of 
running your business. TAC4 Solutions has tools 
that can dramatically improve the buy-in that 
your people will give you as you make tough 
decisions to better run your company. 
Your problems are unique, and they also have 
commonalities we’ve seen before. We will work 
together during a strategy session to discuss the 
frustrations you are encountering and suggest 
clear steps for how to make them better.  
After the discovery process (which includes 
interviews with key executives), we will sit down 
with a detailed diagnostic of the problems 
causing your exhaustion and present an outline 
of how to get everyone moving in the same 
direction in such a way that gives you these 4 
key results that TAC4 Solutions is built around: 
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1. Improved Clarity 
2. Improved Productivity 
3. Improved Employee Engagement 
4. Improved Profitability 
 
At the end of the implementation, you will have 
an organization that is now a cohesive team 
creating exponential results. 
 

For more information about how we can help you 
create organizational change, contact us at 

502.645.6119 or visit our website at 
www.tac4solutions.com. 
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